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Disclaimer

Summary information 

This Presentation contains summary information about BTC health, and its activities current as at 29/11/2022. The information in the presentation is of a general nature and does not 

purport to be complete or comprise all information which a shareholder or potential investor may require in order to determine whether to deal in BTC health shares. It should be read 

in conjunction with the Company’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, which are available at www.asx.com.au. 

Not financial product advice

This presentation is for information purposes only and is not a prospectus, disclosure document, product disclosure statement or other offering document under Australian law (and will 

not be lodged with the Australian Securities and Investments Commission) or under any other law. This presentation does not constitute financial product, investment, legal, taxation or 

other advice or a recommendation to acquire BTC health shares and has been prepared without taking into account the objectives, financial situation or needs of individuals. Before 

making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and 

seek financial, legal and taxation advice appropriate to their jurisdiction. BTC health is not licensed to provide financial product advice in respect of its shares. 

Past performance

Past performance information, including past share price performance, given in this presentation is given for illustrative purposes only and should not be relied upon as an indication of 

future performance.

Future performance 

This presentation contains certain “forward-looking statements” including statements regarding BTC health’s intent, belief or current expectations with respect to its business and 

operations, market conditions, results of operations and financial condition, and risk management practices. The words “likely”, “expect”, “aim”, “should”, “could”, “may”, “anticipate”, 

“predict”, “believe”, “plan” and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and 

performance are also forward-looking statements. Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which 

are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements 

including projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. 

This presentation contains such statements that are subject to risk factors associated with an investment in BTC health. BTC health believes that the expectations reflected in these 

statements are reasonable, but they may be affected by a range of variables which could cause actual results or trends to differ materially.



Corporate Overview

BTC health is building a a portfolio of companies which provide advanced technology solutions in the medical 

device, medical equipment, consumables and specialised pharmaceutical markets.

To create a a diversified, profitable and sustainable healthcare group, supplying innovative products which 

change patients’ lives.

Our companies operate in high growth markets driven by the healthcare needs of an ageing population, 

continuously rising consumer expectations and increasing government spending.

BTC health is a fully compliant (PDF) that provides both the company and its shareholders with access to 

substantial tax concessions and benefits.  It presently holds investments in four separate investee companies.

Mission

Vision

High-growth markets

Pooled Development Fund



Bio101 – 100% interest
Bio101 provides finance and administration solutions to companies in the 

Australian life sciences sector, such as accounting, company secretarial, 

taxation, grant applications, payroll administration, business development, 

royalty and partner management.

The registration, sales and marketing of specialized pharmaceutical medicines, serving 

niche markets and rare diseases

BTC Specialty Health
Commercialization and distribution of medical devices and medical consumables, which are 

predominantly in the therapeutic fields of acute pain management and neuro-spinal 

surgery 

Sensear (a minority interest)

A global leader in developing and manufacturing best-in-class digital audio 

headsets for use with two-way radio and Bluetooth communication devices.

BTC Pharma (formerly BioImpact)

BTC Cardio

BTC health Investments

The marketing and distribution of highly specialized cardiovascular medical equipment and 

single-use consumable products, used by cardiac surgeons and critical care experts

100%

100%

100%
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BTC Speciality Health - Sales Performance 
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Sales to Hospital ($m)

Sep Qtr Dec Qtr Mar Qtr Jun Qtr AVG

Average monthly sales to hospitals of $1.8-2.2m per month

1Q 2024 sales of $1.80m

Oct 2024 sales of $0.77m 



BTC Speciality Health - FY23

$m FY22 FY23 Var 

Sales to Hospitals $8.17m $8.26m +1%

Speciality Health Revenue $7.73m $7.77m 0%

Gross Profit $3.33m $3.17m -5%

GP % 43.1% 40.1% -3%

Operating Expenses $3.13m $3.14m 0%

EBITDA $0.15m ($0.02m) nm

25%

“Overall business performance has remained stable in the face of 

hospital staffing constraints and broader supply chain pressures”



BTC Speciality Health - 1Q FY24

25%

$m 1Q 2023 1Q 2024 Var %

Sales to Hospital $2.18m $1.84m -16%

BTC Speciality Health Revenue $1.97m $1.80m -9%

Gross Profit $0.82m $0.90m +10%

Operating Expenses $0.84m $0.68m -19%

EBITDA ($0.03)m $0.22m +833%

GP % 42% 50% +8%

Expenses % of sales 43% 38% -5%

“Improvement in operating profit margin, with tight control on overhead expenses to remain”



BTC health – Financial Summary

“Group cash  position remains strong”

Position as at 30 Sep 2022 30 Sep 2023 Var%

Net Group Cash $2.10m $3.02m +42.9%

Receivables $1.50m $1.01m -33.3%

Inventory $2.39m $0.92m -61.5%

Payables $1.69m $0.33m -80.5%

Debt Nil Nil

Net Working Capital $4.30m $4.59m +6.7%

Year to Date 30 Sep 2022 30 Sep 2023 Var%

BTC health EBITDA ($0.08)m ($0.05)m nm

BTC Pharma EBITDA ($0.02)m ($0.01)m nm

BTC Speciality Health EBITDA ($0.03)m $0.22m +833%



2023 - a year of change

• Prostheses List reforms have created a background of significant challenge and uncertainty for suppliers and hospitals

• Avanos Medical Inc. provided notice of discontinuation of ambIT® ex-USA product supply, effective 31 Dec 2023

• BTC Board and management responded with three immediate measures:

• Right-size the business with a reduction in overhead expenditure by ~$1m per annum

• Maintain high service levels to hospitals – ensuring strong inventory levels and retention of experienced sales staff

• Establish alternative sources of infusion pump product supply

• Rapidly pivot towards new product agencies, diversify into new segments of the hospital market and create a stronger 

more sustainable growth path for our investee companies

10



Positive Momentum
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• A hard reset was undertaken mid-year

• Administration and finance streamlined and made more efficient 

• Sales resources have been focused on the major east coast states

• Opportunity to actively collaborate with a highly experienced group of offshore healthcare companies

• Kingfisher Medical, Tau Medical and GLK Medical made a strategic investment in BTC health in September

• Private placement of 42,276,954 shares at $0.021c per share which raised $0.89m equity capital

• Provided additional industry expertise and access to a wide network of product agencies

• Acquisition of exclusive distribution rights to IZI Medical and Ilumark specialized medical products 

• Exclusive license agreement with Micrel Medical Devices S.A. for the Rhythmic® Evolution electronic infusion pump

• Four key pillars of the growth plan, effectively leveraging opportunities, expertise and relationships, along with our existing 

infrastructure





Outlook for FY24
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• Continued sales of ambIT® inventory into the middle of 2024

• TGA registration of the Rhythmic® Evolution infusion pump expected 3Q2024

• Transition of hospital accounts to the new range of BTC Speciality Health infusion pumps

• The combined effect of further changes to the Prostheses List, hospital usage patterns and therefore product mix, is expected

to reduce the overall contribution of the pain management business from 4QFY24, continuing into FY25

• Neuro-spinal product range adds $120K sales per month and expected to grow due to a greater product offering and wider 

sales coverage

• Acquisition and in-licensing of additional cardiovascular devices, equipment, consumables, and speciality pharmaceutical 

products is anticipated


